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Area Service Minutes 





    March 2011

Executive Committees:

Chairperson:



Dave R-Present

Vice Chair:



Steve H-Present 

Secretary:



Tammi H-Present

Treasure:



Lindsey W- Present 

RCM:




Kimberly M-Present

RCM Alt:



Paul S-Absent 

H&I:




Darryl-Absent

PI:




John R-Present 

Literature:



Chad J-Present

Activities:



Ruth-Present

Policy Chair:



Pat W-Present 

Ad Hoc:



Chad J-Present

Groups:

Sunday Morning Reflections



Amy-Present 

Sunday Ladies & Gents



Matt-Present

Sunday Night Solutions



Dan-Present

Sunday Joyful Hearts




Tammy-Absent 

Monday and Friday Back to Basics


Barb-Present 

Monday Women’s Step Study


Absent

Monday Mayhem




Heather- Present

Monday Road to Recovery



Leroy-Present 

Tuesday Cornhusker Place 



Absent

Tuesday T&T





Tammy-Present

Tuesday Let it Out




Lisa-Absent 

Tuesday Never Alone




Wayne-Present

Tuesday Night Remedy



Melissa-Absent 

Wednesday Night Wild Women


Lisa-Present 

Welcome Home




Christian-Absent

Wednesday Night Serenity



Greg-Absent 

Thursday Noon at Antlers



John-Absent (Report)

T&T






Tammy-Present

Thursday One Promise



Todd-Present 

Thursday How & Why



Absent 

Thursday Night Undergrounders


Chad J-Present 

Friday Rainbow Group



Gary-Present 

Friday Happy Havelock



Dave-Present 

Friday Lost & Found




Dan-Present 

Friday Guardian Angels



Jenny-Absent 

Friday Candlelight




Buzz-Present 

Saturday Morning Social



Absent 

Saturday Night Special 



Absent 

Saturday Forever Home



Absent 

Saturday Night Live 




Chris- Present 

Visitors




Jeff, Paul, Pete, Zachary, Jerry, Anna Bell, 






Tony, Gary

Motion to approve Minutes made by Amy, seconded by Dave.  Motion passed.

Motion to approve Treasure report made by Dave, seconded by Matt.  Motion passed. 

Chair Report- See attached 

Vice Chair Report-None 

Secretary-None 

Treasurer- See attached 

RCM- See attached 

RCM Alt- None

H&I-None 

PI- See attached 

Literature- See attached 

Activities- See attached 

Policy Chair- See attached 

Ad-hoc- See attached 

Group Reports- See attached 

Elections and Nominations

Nomination open for Policy Chair (Bring nominations to April’s Area)

Steve H. Chair- passed 

Gary D. Vice Chair- passed 

Tammy W. Treasurer- passed 

Kimberly M. RCM- passed 

Paul S. RCM Alt- passed 

Old Business- Motion 1 To forgo reading of individual group reports during ASC meeting and reports in to ASC section for inclusion in ASC minut4es, unless they have business to discuss during open floor or new business.  Maker Steve H Seconded Gary D Intent To allow for more time at ASC meeting for actual business Policy Change yes How affects agenda format of ASC meeting Motion Passed 

Motion 2 To change the working in policy under article VIII, Section #5 d and e to read “Printing/and or emailing as needed.”  Maker Pat W Seconded Wayne A. Intent To become more efficient with the printing of the guidelines.  Financial Impact less money from policy budget for ASC guideline printing.  Policy Change yes How wording Motion Passed 

Open Floor-Gary D asked if it would be a problem if Treasurer and Secretary would keep our reports in order as the meeting list is printed. Chad suggested and gave the secretary the 2006 SENANA inventory.  Lindsey announced treasurer audit needs to be done beings her potion is up need to form Ad-hoc.

New Business- Motion 1 To remove article VII section #3(To record all votes of all election and motions in the ASC minutes by group) Maker Dave S. Seconded Amy B Intent To keep with the spiritual principle anonymity.  Policy Change yes How By removing Article VII section#3.

Executive Reports: 

Chair Report- I wish to thank you for allowing me to serve as your area chair.  Over the past two years we have had some growing pains, but we made it through it.  I believe we are set up for more changes and think they will be great.  I am excited for the future of SENANA!  I have excepted a position as GSR of my home group so you will see me around.  

Treasurer- March report 

Previous balance from last month:




303.35

Income:


Saturday Morning Social 





0

Saturday Night Live 






0

Saturday Night Special 





0

Saturday Forever Home 





9

Saturday Cornhusker detox





0

Sunday Morning Reflections 





86.60

Sunday Night Ladies and Gents 




50.00

Sunday Night Serenity Seekers 




0

Sunday Night Solutions





0

Monday and Friday Back to Basics




0

Monday Night Women’s Step Mtg.




37.37

Monday Night Road to Recovery




33.00

Monday Night Mayhem





7.00

Tuesday Noon 






0

Tuesday Night Never Alone 





0

Tuesday Night Remedy





0

T&T








75.00

Wednesday Night NA






0

Welcome Home






55.00

Wednesday Wild Women





0

Thursday Night Undergrounders 




0

Thursday Noon at Antlers 





40.29

Thursday One Promise 





56.25

Friday Night Lost and Found 





31.02

Happy Havelock 






160.00

Friday Night Candlelight 





15.00

Guardian Angels 






0

Rainbow Mtg.







0

Fairbury Mtg. 







0

Joyful Hearts 







0

Other Income:


Total documented income:





736.53

Total actual income






(736.22)

Expenses:


Public Information 






-532.60

Pat W.








-10.50

SENANA lit (H&I) 






-17.00

Unity Room/library (area/H&I rent)




-60.00

Total Expenses:






-620.10

Total Income-expense






116.43

Previous Balance:






303.35

New Balance:







419.78

Balance (less 31 cents)





419.47

The bank’s balance is 952.07 and our balance is 419.78 (a difference of 532.29).  The PI check has not been deposited (for 532.60), but that means I am off by 31 cents.  I double-checked all of the donations receipts and I am not sure where to account the 31 cents.  This has not happened to me yet (go figure my last month) so I am not sure what to do.  I can either donate the 31 cents to reconcile the difference or we can go with the balance less 31 cents.  

RCM- Not much to report next Region is April 9th @ St. Joseph’s fellowship hall 5 miles south of Columbus.  General assembly starts @ 12:00, following region area 12 (Columbus) support from EVANA (Norfolk) will have their 20th annual spring fling, food, fun, speaker, and music!

PI- The PI Subcommittee met at the usual time and place yesterday. Antlers at Noon then reconvened at the home of Dusty L. Jeff W. Dusty L. and Myself were in attendance.

There will be a “Local Service Learning day” held on 26 March at Bethany Park Shelter. 

There will be a POTLUCK and DOORPRIZES in addition to a wealth of service related information.

This will be followed by the “Spring Into Recovery” Dance. Fliers are available for both events.

Our website is being addressed as we ‘speak’ using the online software available from our “Web Host” In Motion. Whether this will meet all our needs and solve our current issues is BELIEVED but as yet, unproven. The coming days will prove this to be the case, or not.

Please review the current ASC Meeting lists and let a Subcommittee member know of any changes.
The investigation of the replacement of the base our current phone line system with a type of automated-PC based system is on-going and information will be provided as it is gathered.

Anyone aware of a working system in another Area or Region please let a Subcommittee member know.

We are still in need of any & all information for additional treatment facilities and drug courts that members may be aware of. Please contact a PI Subcommittee member or email the info you may have. TO THE MEMBERSHIP OF ALL SENANA GROUPS; THANK YOU FOR YOUR CONTINUED FINANCIAL SUPPORT!!!GSR’s please encourage members of your groups to continue their financial support via the 7th tradition as the level to which the PI Subcommittee is able to carry the message is directly affected by this. 

The PI Financial Assessment is attached.





SENANA PI




Financial Assessment 



March 2011 (billing for Feb 2011)

 Amount
Due Date

Owed to 

Comments 

138.12

11-Mar-11

Accurate

Answering service used for






Communications
hotline. Local and Toll Free









Are answered here.

70.74

7-Mar-11

Windstream

Local phone line and ALL






Communications
Yellow & White page listings

39.90 This amount is included in 

The monthly Windstream billing and is for Listing in the “Southeast Nebraska” white and yellow page phone books.  

200.22

4-Mar-11

AT&T 


Toll Free phone line

160.96

11-Mar-11

Berry Co.

Yellow pages advertising

570.04
  Total amount owed

Balance on Hand 0.00


Amount of “Balance on Hand” applied

0.00

570.04 Amount of check needed today.

 Annual Budget:

Annual budget as a monthly figure.

574.50

  Feb 11-Feb 12    6894.00



Remaining amount

 Annual Budget

Prior to this month: 6894.00

This months expenses: 570.04
Number this month is in annual 







Budget cycle


1

Remaining amount of Annual Budget

Carried forward:  6323.96




YTD amount under/over

Budget
                 -4.46




Literature-At this time we have not received our order placed at the beginning of this month.  If there are any groups that do not get their orders filled today they will need to get in contact with our committee to get any and all literature not available at the time of this report.  At this time we will not be placing a future order until we use the supplies we have.  If anyone is interested in joining the literature committee just see our literature chairperson.  On a side note there is at least one piece of literature that has been added to the NA.ORG website.  It is the IT WORKS: HOW AND WHY SPECIAL NUMBERED GIFT EDITION.  The website was checked 2 days ago and it said they are temporarily out of stock and will have limited copies available around March 4th.  If anyone is interested and would like to purchase a copy of this we would suggest that you visit NA.ORG and purchase directly from them.  We will not be able to guarantee receipt of this within the time frame that we order in.  In addition anything else that you find on the website, apart from the items on the literature order form, can be ordered for you by paying the literature committee in advance. 

Activities- February was a delectable month for the SENANA Activities sub-committee.  We had our monthly planning meeting on February 20th with 8 members in attendance.  The Valentines Dance on February 12th was dynamite and we are planning to have the sweet treat raffle again next year.  Due to leagues there have been changes made to our March and April bowling schedule.  The new dates and times are March 12th at 7:30pm and April 16th at 7:30pm.  March 26th is the spring into Recovery Dance following the local service-learning day.  Door opens at 6pm, speaker-Amy B. from Omaha at 7 with the dance to follow.  The dance will be at Bethany Park and as always raffle items are appreciated.  I have flyers for the bowling schedule changes and the dance but I don’t have extras yet so if you are a GSR from meetings not held at the Unity room please come get the flyers.  I have posted flyers up on the board for the Unity room.  We have revised the SENANA Activities sub-committee guideline which I will bring next month to be approved nominations are open for activities treasurer and we are also seeking ideas for speakers at the NRCNA fundraiser/speaker jam/jail/dance on April 23rd.  If anyone has nominations or ideas please attend next months planning meeting on March 20th 1:00pm at the Unity room.  Thank you for letting me be of service.  





UPCOMING EVENTS

March 12,2011-Bowling 7:30pm

March 26,2011-Spring Into Recovery Dance at Bethany Park

April 16,2011-Bowling 7:30pm

April 23,2011-NRCNA-fundraiser speaker jam/jail/dance at Bethany Park 





TREASURERS REPORT 

Before the Valentines dance we had 





102.50

Expenses:


Rent








-110.00


DJ








-150.00


Pop/ice/coffee







-71.56

Total Expenses:







337.56

Ending Balance after dance






355.50

Policy- I sent out the guidelines to every one that was listed on the email list that you gave me.  I was unable to get it sent out until this AM.  If you have any trouble opening this email please let me know.  That’s all I have to report in regards to the guidelines itself.  On a sadder not, I have to inform the SENANA ASC that I am going to have to resign my position as Policy Chair.  I do realize that my position as the Policy Chair has not come to and an end, but I will only be able to serve through May ASC.  I will no longer be able to serve as your Policy Chair after the May ASC.  So I would appreciate it if you would open up the position this ASC so you can start the 3 month process of getting another Policy Chair voted into the position.  I have enjoyed serving this ASC, and will miss serving in this position.  I will help the next Policy Chair as much as I can.

Ad-hoc- The adhoc committee has decided to start meeting in a public facility outside of the unity room in order to do our part in being as efficient as possible with area funds.  As of now the committee consists of 8 members.  All with a variety of cleantime and service experiences.  We have finalized the questionnaire survey that will be handed out to all GSR’s as well as all Subcommittee Chairpersons.  We are strongly suggesting that these be filled out in their entirety & be returned by the next ASC meeting on April 3rd.  We cannot move forward in our progression until we get them back.  We are distributing approximately 40 surveys and we want 40 returned.  We are asking the help of everyone in making this happen.  We will have a short meeting right after today’s ASC to determine which GSR’s were not present and which of us will maie sure that they receive a questionnaire.  After today we will not meet again until after the April 3rd ASC to go over the results.  At that time we will be organizing and setting a date for a workshop possibly in conjunction with an activity for all individuals of Narcotics Anonymous.  We are submitting a budget in this report for past and projected expenses this committee will encounter ofr the duration of its existence.  This amount will total 100.00 and will be requested as needed.  We will be asking the ASC for monies in the amount of 30.00 to pay for past meeting held @ the Unity Room.  ADHOC committee assessment of funds needed and where they will be spent:30.00 3 previous meeting held @ the Unity room, 20.00 workshop, 50.00 future meeting to compile information, discuss results, and plan additional workshop when outside meeting places are not available 100.00 total. 

AR E A INVENTORY

An area may want to send this inventory or a similar set of questions to the groups.Members or groups can answer each question with a number from one to five, using a scale such as:

Not at all(1) Needs improvement(2) Adequate(3) Outstanding(4) Excellent(5)

When the numbers are totaled for each question, the area can see what most needs improvement (1) and what is going quite well already (5).

How well has the area served local groups this year?

• How well does the area communicate with local groups?  

• How well does the area respond to the needs of local groups?  

• How well is the area managing its donations and area treasury?  

• How effectively does the area demonstrate responsibility and accountability?  

• How fully does the area train and support members who serve on the area service committee?  

• How well does the area service committee foster an atmosphere of courtesy and mutual respect?  

• How completely does the area provide opportunities for communication about

committee concerns to the local members and groups? 

• How well is a sense of unity fostered within the area service body? 

• How positively is a sense of unity shown within local groups? 

• What is the area’s experience with trusted servants? 

• How well has the area fostered the willingness of the local fellowship to volunteer for service positions? 

• How well does the area practice continuity and rotation? 

• How well does the area function in maintaining a full complement of trusted servants, with no open commitments?  

• How fully does the area create an environment where the conscience of the body guides the decisions and direction of the area? 

How well has the area done this year in making NA’s message

more widely known in the larger community?

• How well is the area communicating with those in the community who interact with addicts?
· How completely does the area respond to the needs of the larger community?  

• How well is the area using human and financial resources to carry NA’s message of recovery in an efficient and effective way?  

• How fully trained and supported are the trusted servants who interact with members of the community?  

• How well has the area built cooperative relationships with those in the larger

community?  

• How easily can those in the larger community reach an NA member who is in a

position to respond to their questions or requests?  

How well has the area cooperated and collaborated with the

region and NA World Services this year?

• How effectively does the area communicate with the region and with NA World

Services?  





• How well does the area respond to requests from the region and from NA World Services? How fully does the area share its needs and concerns with the region and NA World Services? 

• How reliably does the area forward funds to the region and/or NA World Services? 

• How effectively does the area use resources (such as written materials or experience from other trusted servants) that are available through the region and/or NA World Services?  

• How fully has the area formed a cooperative relationship with the region and NA World Services?  

• How well is the area creating a sense of unity with the region and NA World Services?

Is there any particular area of service and/or area function that you perceive is outstanding? Please identify:

Is there any particular area of service and/or area function that you perceive would need improvement? Please identify
Group Reports- 

Sunday Morning Reflections- Had a total of 152 addicts with 8 being newcomers.  Collected 241.82 in the 7th tradition, paid 45.00 rent, 7.20 literature order, 132.50 area donation, 38.27 region donation, 18.85 world donation.  Celebrated 90 days, 6 months, 1 year, and 7 years.  Yes on all votes.

Sunday Ladies & Gents-We had a super swell tastee inn month of recovery with 115 in attendance 10 being newcomers.  Our 7th tradition brought in 102.96.  We paid 20.00 in rent, had a 69.00 lit order and gave ASC 13.96.  Yes on all votes.

Sunday Night Solutions-This month we averaged 20 in attendance after rent and basic text that leaves us at a 0 balance.  Yes on all votes. 

Sunday Joyful Hearts-No report no votes 

Monday and Friday Back to Basics- No report Yes on all votes.

Monday Women’s Step Study-No report No votes

Monday Mayhem-Feb like always was a quick month bringing 65-15 being newcomers to our meeting.  Where the 7th tradition brought in 21.60, with 13.50 going towards a lit order and 5.00 towards rent leaving 3.10 for an area donation we also celebrated 4-30 day, 2-60 day, 1-90 day, and 2-6 month birthdays.  Not including my 1yr birthday on Friday Feb. 25th yeah me! 

Monday Road to Recovery-No report No on Motion 1 and yes to the rest

Tuesday Noon Cornhusker Place detox-No report no votes.

Tuesday T&T-Hello family we had a great month of recovery with 55 addicts after paying rent we are able to donate 21.00 to area.  Don’t forget to join us Thursday March 17th@ 54:30 for corned beef and cabbage.  Please bring a side dish.  Yes to all votes

Tuesday Let It Out-No report no votes.

Tuesday Never Alone-No report Yes to all votes.

Tuesday Night Remedy- No report no votes.

Wednesday Night Wild Women- We had an inspiring month of recovery for the month of February.  We had a grand total of 51 recovering women in attendance with 15 of them being newcomers.  We celebrated 4 30-day birthdays, 1-60 day, 1 6 month, and 2 one years.  Our 7th tradition brought in 18.56 of which 10.14 was spent on keytags and the remaining 8.42 was paid for rent.  We would also be thrilled to have more women join us to share your experience, strength, and hope with our group which mainly consists of newcomers.  Yes to all votes.

Wednesday Welcome Home- No report no votes

Wednesday Night Serenity- No report no votes. 

Thursday Noon at Antlers- Thursday noon continues to have awesome recovery.  We are in need of a GSR or @ least somebody willing to commit to opening the meeting and set out lit.  7th tradition brought in 36.25, 24.00 went to lit and 12.25 to area.  No votes.

Thursday T&T- Hello family we had a great month of recovery with 55 addicts after paying rent we are able to donate 21.00 to area.  Don’t forget to join us Thursday March 17th@ 54:30 for corned beef and cabbage.  Please bring a side dish.  Yes to all votes

Thursday One Promise- 23rd and Washington candlelight meeting 7-8 on Thursday’s 7th tradition took in 46.69, 9.20 went to rent, 37.49 to area.  We had an inspiring and slick month of recovery with approximately 15 average attendances with a few newcomers each meeting.  We celebrated a 5-year birthday, which we celebrate on the 2nd Thursday of every month.  Yes to all votes.

Thursday How & Why- We are now giving white books and intro. Guides to all newcomers that need them so no money to ASC this time.  We need a GSR. No votes. 

Thursday Night Undergrounders- We are having a hard time filling seats.  We would appreciate any body that could come down to Beatrice on a Thursday Night.  We had 18 members this month and 2 newcomers collected 10 for 7th tradition.  We paid rent of 10 for a total of 0 remaining.  No on motion 1 and yes to the rest. 

Friday Rainbow group- We are giving 12.00 to the ASC. We need support and a new GSR. Yes to all votes. 

Friday Happy Havelock- We had another great month at the Friday happy Havelock meeting this month we had 65 addicts in attendance with 8 newcomers.  We took in a total of 145.50.  For our 7th tradition, which we used to pay 30.00 in rent, buy 17.00 in literature, make a 69.00 donation to area and 19.00 to region, and 10.50 to world.  Yes to all votes. 

Friday Lost & Found- This month we had 10 newcomers 34 in attendance and a seventh tradition of 15.00, 10.00 for rent, 4.50 for white tags, and balance of 1.00.  Yes to all votes. 

Friday Guardian Angels- No report no votes. 

Friday Night Candlelight- We had a sad month we lost a great friend and member a moment for Don C. and T.K would be nice outside of that we were cool for a short month.  No for motion 1 and yes to all the rest.  

Saturday Morning Social- January and February were good months for Saturday Live NA.  We had 14 newcomers with 86 total attendees.  Our 7th was 65.50; we have a 27.00-lit order and bring a 36.30 area donation.  We are considering merging with another group to bring more recovery experience to our group.  Yes to all votes. 

Saturday Night Special- No report No votes.

Saturday Forever Home- No report No votes. 

Saturday Night Live- January and February were good months for Saturday Live NA.  We had 14 newcomers with 86 total attendees.  Our 7th was 65.50; we have a 27.00-lit order and bring a 36.30 area donation.  We are considering merging with another group to bring more recovery experience to our group.  Yes to all votes.

Announcements- Next area will be at the Unity Room 2729 N 12th @ 2pm 

April 3rd.  

Plains States’ Zonal Forum

October 10th, 2010

www.pszfna.org

Definition:  Consensus Based Decision Making

Consensus is defined as the decision making process used by the PSZF in which discussion and compromise are used to reach agreement.  For example, if a proposal / topic is introduced to change, or create a practice of the Plains States Zonal Forum and consensus is not reached, the practice will continue as it currently stands or will not be implemented.

Procedure:  Consensus Based Decision Making

1) Proposal / Topic is introduced

2) The facilitator opens the dialogue.  Begin with the maker of the proposal / topic.

3) Clarifying questions are taken.  This is when questions are asked to ensure that all participants understand the proposal / topic.  This is not the time for general discussion.

4) Facilitator asks for concerns or reservations (General Discussion).  This is when modifications may be made to the proposal / topic in an effort to address expressed reservations or concerns.

5) Facilitator asks for Consensus.

There are four (4) positions an RD may take on a proposal / topic.

ASSENT:  Agree with proposal / topic.

ASSENT with RESERVATION:  Although there are reservations or concerns, the individual will trust and go along with the body’s decision.
STAND ASIDE:  Based in strong personal reservations which prevents support for the proposal / topic.
BLOCK:  (NO) Based on spiritual principals expressed in our Traditions or Concepts.  A block must be followed by speaking to the specific Tradition or Concept, which would be violated.  A block will prevent a proposal / topic from being adopted.

A block may be overridden by the body:  If the validity of a block is not questioned, the block will stand and the proposal / topic is not adopted.  If the validity of a block is not questioned, the body must then reach consensus on whether the block should stand.  The same process is used for this as for reaching consensus on the proposal / topic.  If the block is overridden, the facilitator will again ask for consensus on the proposal / topic.

CONSENSUS is reached when 80% of the RDs Assent or Assent with Reservation.  The number which represents 80% shall be determined based on the number of RDs present at the start of old business

